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Cheltenham Borough Council
Standards Committee – 7th July 2015

Social Media Protocol

Accountable member Cabinet Member, Corporate Services, Councillor Jon Walklett

Accountable officer Borough Solicitor, Sara Freckleton

Key Decision No

Executive summary The draft Social Media Protocol attached at Appendix 1 which has been 
considered by the Constitution Working Group is intended to provide 
guidance to Members on good practice when interacting with social media.  
The draft Protocol provides legislative and Code of Conduct context for the 
use by Members of social media.  The Standards Committee is being asked 
to consider the draft Protocol and to make any amendments considered 
necessary in order to recommend it to the Council for approval.  

Recommendations 1.  To seek the views of the Committee on the draft Social Media 
Protocol for Members attached at Appendix 1.

2. To recommend to the Council the adoption of the Social Media 
Protocol.

Financial implications None other than those supported through the existing base budget.

Contact officer: paul.jones@cheltenham.gov.uk, 01242 775154

Legal implications As set out in the report.

Contact officer: sara.freckleton@tewkesbury.gov.uk, 01684 272011

HR implications 
(including learning and 
organisational 
development) 

No direct HR implication arising from this report however it is 
recommended that Democratic Services put a plan in place to ensure all 
Members are briefed on the detail of the protocol.  

Contact officer:  julie.mcarthy@cheltenham.gov.uk, 01242 264355
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1. Background
1.1 The Constitution Working Group identified a need for guidance to be provided to Members on the 

use of social media and has produced a draft Social Media Protocol for Members which is 
attached at Appendix 1, for consideration by the Standards Committee and recommendation to 
the Council for adoption.

2. Social Media
2.1 Social media is the collective term used to describe online media, which offer easy ways to 

publish content online and also to facilitate and participate in online conversations, which may 
invite the posting of comments or contributions or otherwise invite discussion.  Social media can 
involve social networks e.g. facebook; professional networks e.g.Linkedin; content communities 
sites e.g. Flickr and Youtube; blogs e.g. via sites such as Wordpress and Blogger  and micro-
blogging sites e.g. Twitter.  

2.2 The opportunities that social media can deliver  in terms of reputation enhancement, engaging 
with residents / communities and other interested parties using their platform of choice and by 
encouraging two-way dialogue, are recognised.  If managed appropriately, the use of social 
media as a communications tool for the Council and for individual Members is of benefit both to 
the Council and those whom it represents.  It is apparent that the use of social media also 
presents the Council and Members with certain risks and challenges and can, for Members, 
potentially result in breaches of the Code of Members’ Conduct

3. Draft Social MediaProtocol for Members
3.1 The Protocol is intended to be complementary to the Code of Members’ Conduct and to provide 

helpful and comprehensive guidance to Members in the use of social media.  It follows the same 
“Do’s” and “Don’ts” format of the Code of Conduct and of other related Codes and Protocols.

3.2 The document clearly sets out how Members are expected to interact with social media and it 
should be noted that the Protocol seeks to restrict the use of social media by Members when 
participating in regulatory matters e.g. Planning and Licensing Committees (see section 6, “Don’t” 
bullet point 7).

3.3 It is intended that, once adopted by the Council the Protocol would be included in Part 5 of the 
Constitution and would be taken into account by the decision-maker (Monitoring Officer / 
Standards Sub-Committee) in determining any related Councillor conduct complaints.

4. Reasons for Recommendations
4.1 To provide Members with guidelines for the use of social media

5. Consultation and feedback
5.1 The Council’s Communications team has been consulted on the draft Protocol.  The document 

has also been e-mailed to all Councillors for comment by the 6 July and any responses received 
will be brought to the attention of the Committee at the meeting.

Report author Contact officer: sara.freckleton@tewkesbury.gov.uk  01684 272011

Appendices 1. Draft Social Media Protocol for Members – Appendix 1

Background information Cheltenham Borough Council Code of Members’ Conduct

mailto:sara.freckleton@tewkesbury.gov.uk

